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EXECUTIVE SUMMARY . 
During the past year. the Department of Juvenile Justice employed a participatory pt;~css ~-. 
to confirm its mission statement and define strategic goals, supporting objectives and performance 
measures. The Executive Staff and Seni<jr Managers worked cooperatively to identity tl]C results 
that need to be realized to accomplish the mission and to develop specific action plans to achieve -
those results. This ctlort culminated in the development of a comprehensive five-year Strategic_ 
Plan for the Department. · · ·· 
DJJ continuously seeks better and more effective ways of serving its customers. For 
cx::unple, DJJ has implemented flexible schedules in some of its county offices to ma,1c it more 
convenient for case managers to meet wi"th juveniles and parents after school and after work 
hours . DJ.I is also seeking \\·ays of involving parents, ministers. and others who play a significant 
role in the lives of juveniles in its treatment efforts and is moving toward decentralizing many 
services so that this level of im·olvement can be enhanced . DJJ also has expanded visitation hours 
in the secure institutions anJ begun a program of family worship. The Agency has initiated a 
number of parenting and famil y intervention programs which arc designed to help rebuild the 
t:·unily structure and solidity the parent/child relationship. 
Among DJJ's major goals has been the decentralization of evaluation services; an 
expanded array of programs and services to give Family Court judges viable alternatives to 
incarceration; efforts to ensure that juvenile offenders arc properly classified according to risk and 
need and that services arc pro\·idcd to meet those needs: creative educational opportunities geared 
toward providing marketable. job-oriented skills for those who do not have the aptitude for higher 
education, coupled with chalknging academic programs for those who do : and an increasing 
emphasis on program evaluation in the pursuit of quality, cft'cctivcness and efficiency in all 
program efforts. 
DJJ has a clear vision of the future and has adopted the management structure and 
philosophy to achieve its goal s. The Dcparimcnt has progressed significantly over the past several 
years as resources have been directed toward program initiatives and as citizens in communities 
across the state have joined in volunteer efforts to help address the critical needs ofyouth. 
The programs ident ified in this report arc specifically in consonance with the major 
program and subprogram areas identified in the FY 96-97 Appropriations Act. Virtually all 
functions performed by DJJ arc mandated in statute. With that in mind. the inquiry focused upon 
one question : What is DJJ's most essential function? The answer was to protect the public by 
providing tor the custody and care of juveniles committed or ordered detained by the courts. DJJ 
has no means of controlling the int1ux of juveniles. and that being the case. has a responsibility to 
maintain them in secure confinement. 
Once the juveniles arc in DJJ custody. the Agency has a responsibility to provide treatment 
programming which will prepare them to successfully rejoin society upon their release from 
institutional care. DJJ cannot simply warehouse these troubled young people who will one day be 
released and arc at high risk to commit further crimes without trying everything possible to help 
change their behavior through rehabilitative treatment programs directed at their rcsocinlization. 
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Given the laws mandating that education . must be pro\·idcd to all young pcopJc in South 
. Carolina. regardless of their ' legal circumstances. education programming is the next ·priority . 
Following that; DJJ prioritized community prograt.;,s which scn·c juveniles corning into the justice 
system~ supervise juveniles on probation. provide aftcrctlrc services once tlicy arc released, and··;.... .. 
work with juveniles to prevent them from getting into trouble in the first place._ The next priority 
· was residential programs which arc less restrictive than secure contincmcnt and serve as 
alternatives to incarccnition. The final two priorities were for administration and program 
analysis and quality assurance. essential support functions which in a service agency must rank 
below program areas. 
Again. it is very diHicult to separate one clement of DJJ's responsibilities from another, 
bccau·sc the Agency provides services to Juvenile offenders at every level in the custody and care 
spectrum. South Carolina has an integrated, stand-alone system wlilch provides a continuum of 
services to juveniles from intake all the way through to probation/parole and institutionalization. 
In this document, DJJ has identified those program measures which most 
appropriately relate to the program's objectives and are readily identifiable. Within any 
human service delivery system where a major objective is changing human bcha\·ior, outcomes arc 
affected by a variety of independent factors that arc difficult to quantity. DJJ must strive in the 
future to institutionalize the most appropriate measures by \\·hich to gauge the efficiency and 
effectiveness of pcrfonnancc. 
DJJ is able to cite a number of cooperative ctforts ongoing with other state agencies which 
enhance services to juveniles and their families and expand the array of programs. Its major 
cooperative efforts include: 
• DAODAS- Omega Therapeutic Community. DAODAS proYides clinical services in a 36-
bcd residential treatment unit at DJJ for male offenders with a history of alcohol and/or other 
substance abuse problems. 
• Di\1 H - Psychiatric services tor DJJ juveniles and treatment of seriously mentally ill 
juveniles in a secure DMH facility: and assistance with DJJ's Family PrcscrYation Program. 
• Department of Corrections - Sharing of administrative data systems. maintenance of DJJ 
vehicles. usc of inmate labor. provision of food for DJJ's Cpstatc Evaluation Center in Union, 
construction of DJJ' s New Directions Group Home. and pro\ is ion of land for new DJJ 
facilities. DJJ is also a designated facility for SCDC to house ju\·cnilcs who have been tried 
and convicted as adults until they reach the age of 17. 
• Vocational Rehabilitation - Job skills training at DJJ's Broad River Road institutions. 
Students arc given actual job assignments and have an opportunity to cam \\'hilc they learn. 
• Disabilities and Special Needs - DJJ and DDSN work cooperatively to provide services to 
juveniles who have special needs. 
• Probation, Parole, and Pardon Services- DPPPS pro\idcs electronic monitoring devices 
for usc by DJJ in monitoring juvenile offenders who arc on house arrest. 
• DHEC - DHEC assists in meeting the medical and health care needs of DJJ's juveniles, 
including the full time assignment of a DHEC staft' person to serve as DJJ's Director of 
Health Services. 
• Clemson University - DJJ and Clemson University worked together on the establishment of 
the Outdoor Youth Development Program. 
• University of South Carolina- Interns from USC majoring in social work and psychology 
work directly with juveniles at DJJ to supplement the work of its permanent staff. The USC 
Institute for Families In Society also provides technical ::~ssistance to DJJ . 
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OUR MISSION 
STATUTORY AUTHORITY 
The South Carolina Department of Juvenile Justice was created by Section 20-7-6805 of 
the South Carolina Code of Laws to provide a continuum of services to juveniles charged with 
and/or adjudicated for having committed criminal or status offenses . 
The Departn1ent also operates accordingto th_e following specific statut?ry requirements: · _ 
20-7-6810 Establ ishcd DJJ as a member of the Governor's Cabinet- Director appointed by 
and the Governor and serves at the will and pleasure of the Governor. 
20-7-6815 
20-7-68.35 
20-7-6840 
20-7-6845 
20-7-6855 
16-.3-1505 
Empowered the Director to employ persons necessary to perform all duties and 
responsibil itics of the Department 
,. 
Established the "community based" services to be provided by DJJ 
Established the institutional services to be provided by DJJ 
Established a special school district within DJJ . 
Empowered DJJ to provide victim and witness services . 
MISSION STATEMENT 
Based on our statutory responsibilities, the mission of the South Carolina Department of 
Juvenile Justice is: "To provide juveniles with skill development opportunities which 
enhance public protection and p romote individual accountability." 
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DESCRIPTION OF PROGRAMS 
. ~ ... ' 
PRIORITY NUMBER: 1 
PROGRAM .NAME: LONGTER!VI FACILITIES 
PROGRAM COST: Total:$ 14,820,916 . . 
State:.$12,636,458; Federal: S1 ,733,949; Other: $450,509 
PROGRAM GOAL: 
To provide for confinement and ensure accountability of all juveniles lawfully committed to the 
Department of Juvenile Justice by the Family Court System or Circuit/General Sessions Court 
until they reach the age of nineteen, unless sooner released by order of the Juvenile Parole Board, 
transferred to the S.C. Department of Corrections or released by court order. 
PROGRAM OBJECTIVES: 
• To enhance public protection by ensuring that juveniles committed to DJJ remain confined and 
accounted for at all times. 
• To ensure that juveniles are classified appropriately and housed under constitutional 
conditions. 
• To provide secure pre-adjudicatory detention services to local governments from throughout 
South Carolina on a pro-rata reimbursable basis for juveniles who arc awaiting judi~ial 
disposition of pending charges in order to ensure public protection (Program Cost : Total: 
$1,014, I 05; Other: $1,014,1 05). 
PERFORMANCE MEASURES: 
Workload: 
Number of admissions 
Average daily juvenile population 
Number of employees assigned 
Ratio of total employees assigned to juveniles 
Ratio of security staff to juveniles 
Efficiency: 
Approximate cost per day to house a juvenile 
Outcomes: 
Percentage increase in admissions over FY 95-96 
A veragc readmission rate (court recommitments and parole revocations 
expressed as a percentage of all admissions) 
4 
1,741 
1,060 
500 
I :2.12 
I :2.45 
$RO.OO 
70% 
21% 
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PRIORITY NUMBER: 2 
PROGRAM NAME: RECEPTION AND EVALUATION CENTERS 
PROGRAM COST: Total: $2,859,693 
State: $2,852,602; Other: $7,091 
PROGRAIVI GOAL: 
To provide for court ordered evaluations and confinement of juveniles committed to DJJ by the 
Family Court system for periods not to c_xceed· 45 days and to provide transition services to 
ensure proper placement ofjuvenilcs being assigned by the court to DJJ programs and facilities .. 
PROGRAM OBJECTIVES: 
• To ensure that all juveniles committed to DJJ through the Family Courts remain confined and 
receive a complete and thorough medical, educational. psychological, and sociological 
assessment in accordance with accepted standards and procedures. 
• To ensure that the information obtained through the evaluation process is comprehensively 
compiled and submitted to the Family Courts to assist judges in determining appropriate 
dispositions of charges. 
• To ensure that juveniles arc properly placed in DJJ programs and facilities based upon risk and 
need considerations. 
PERFORMANCE MEASURES: 
Workload: 
Number ofjuvcnilcs admitted for evaluations 
Number of evaluations conducted 
Average daily population for e\·aluation services 
Average daily population for transition services 
Number of employees assigned 
Ratio of total employees assigned to juveniles 
Ratio of security staff to juveniles 
Efficiency: 
Approximate cost per day to house a juvenile 
A vcrage length of stay (days) for eva! uation services 
Outcomes: 
Percentage increase in admissions over FY 95-96 
Percentage of evaluations completed 
5 
2.380 
2,380 
201 
85 
105 
1:1.91 
1: 1.97 
$80.00 
31 
13% 
100% 
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PRIORITY NUMBER: 3 
PROGRAM NAME: TREATMENT AND_REHA.BILITATI ON SERVICES 
~~ ..... "'l... 
PROGRAM COST: Total: $5,159,993 . 
State: $4,989,483; Federal: $126,000_; Other: $44~510 
PROGRAM GOAL: 
To assess the needs ofjuvcnile offenders and provide appropriate corTective treatment. 
~ 
PROGRAM OBJECTIVES: 
• To expeditiously conduct family court-ordered pre-dispositional and pre-waiver psychological 
evaluations. 
• To deliver clinical treatment services, including group, individuaL family, pastoral counseling, 
therapeutic recreation activities, employability programs, and case planning to juvenile 
offenders in both community and institutional settings. 
• To provide quality health services to institutionalized youth. 
• To coordinate psychiatric services and the identification of lawsuit subclass members . 
PERFORMANCE MEASURES: 
Workload: 
Number of institutional psychological evaluations conducted 
Number of community evaluations conducted 
Number of waiver evaluations conducted 
Number of group counseling sessions conducted 
Number of community psychologist treatment contact hours 
Number of juveniles assigned to work program 
Number of juvenile sick-call visits to the infirmary 
Number of juvenile treatment visits to the infirmary 
Number of lawsuit subclass members (severely emotionally disturbed) identified 
Number of psychiatric consultation hours provided 
Efficiency: 
Average cost per juvenile for health services 
Average cost per juvenile for dental care 
Average cost per juvenile for primary care 
Outcomes: 
Decrease in unnecessary x-rays 
Increase in number of juveniles with complete immunizations 
Increase in services provided by institutional psychologists 
Increase in services provided by institutional social workers 
Increase in the number of juveniles in work program 
Increase in therapeutic rec~cational activities 
Increase in family worship services 
6 
3.317 
447 
95 
2,169 
1,S7S 
5R3 
25,349 
SOARS 
R3 
2, 1R2 
$ 2,000 
$ 1R4 
$ 190 
40% 
25% 
13% 
27% 
61% 
70% 
7S% 
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. ·PRIORITY NUMBER: 4 
- PROGRAM NAME: EDUCATION 
PROGRAM C_OST: Total : $~,264,915 . 
State: $1 ,860,435; Federal: $754, 705; Other: $2,649,775 
PROGRAM GOAL: 
. To provide an appropriate education for all juveniles adjudicated or placed in Departmental 
· facilities or programs~ · 
PROGRAM OBJECTIVES: 
• To ensure that all state and federal laws and regulations pertaining to education arc followed. 
• To provide a core academic curriculum for all students. 
• To offer vocational education for all high school students. 
• To identify and serve students qualifying under the Individuals with Disabilities Act 
(IDEA). 
• To provide statutorily required in-service training programs for teachers. 
• To provide a behavior management structure designed to enable students to adapt to their 
home schools. 
PERFORMANCE 1\:IEASURES: 
Workload: 
Number of students served daily 
Number of students served special education services daily 
Number of students served vocational services daily 
Number of students served adult education services 
Federal grants administered 
State grants administered 
Number of in-service training hours per employee 
Efficiency: 
Daily expenditure per student 
Daily expenditure per special education student 
Daily expenditure per vocational student 
Outcomes: 
Increase in standardized testing scores over FY 95-96 - Math 
Increase in standardized testing scores over FY 95-96- Reading 
Increase in GEDs earned per student served over FY 95-96 
Increase in Diplomas earned per student served over FY 95-96 
Decrease in disciplinary referrals per student served over FY 95-96 
7 
1,576 
3 I 1 
697 
27 
7 
10 
66 
$14.63 
$27.62 
$19.43 
50% 
5% 
152% 
61% 
55% 
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PRIORITY NUMBER: 5 
PROGRAM NAME: COMMUNITY SERVICES -:. •. 
PROGRAM COST: Total: $(,195,558 
State: $6,365,290~ Federal: $8,385~ Other: $821,883 
PROGRAM GOAL: 
To provide intake, probation, and parole scrvtccs for juveniles who ·have been referred or 
committed to the Department of Juvenile Justice through the South Carolina. ·F~mily Court 
System, placed on probation by the Cout1 or placed on parole by the Board of Juvenile Parole. 
PROGRAM OBJECTIVES: 
• To conduct a thorough risk and needs assessment of the juveniles to provide the Solicitor's 
office and the Family Court judge with an infonned recommendation for services. 
• To provide coordination and implementation of community based supervision services to 
juveniles on contract. probation. or parole status. 
• To involve juveniles and their parents/guardians at every possible juncture in service 
provtstons . 
• To implement revocation proceedings where warranted. 
I PERFORMANCE MEASURES: 
I 
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Workload: 
Number of referrals to intake 
Number ofjuvcnilc cases diverted by contract 
Number of juveniles on probation 
Number of juveniles committed to longtenn institutions 
Number ofjuvcniles on conditional release (parole) 
Number of preliminary revocation hearings 
Number of juveniles revoked by the Parole Board 
Efficiency: 
Cost per day for juveniles under supervision 
Outcomes: 
Rate of probation violations to total on probation 
Rate of conditional release violations to total on conditional release 
Staff/juvenile caseload ratio as of 6-30-97 (State Standard I :35) 
8 
27.690 
4.429 
5.711 
1.741 
960 
154 
109 
$3.10 
7% 
II% 
1:69 
I 
r 
1.· 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
PRIORITY NUMBER: Q 
~~--. PROGRAM -NAME;~~RESIDENTIAL OPE~RATIONS 
.:.. 
·."' -:;y- . 
P_ROGRAM COST: Total: $11.431,987 : 
State: $8,779,293; Federal: $31 0,407; Other: $2,342,287 
Note: The total cost of the contract with Corrections Corporation of America (CC A). not 
included in these amounts. was $1 OJR7,215. which was paid with supplemental funds and was 
.~ used for institutional care. wilderness camps. and renovations of facilities . 
. ..... . . . . 
.-
PROGRAM GOAL: 
To provide intervention services to juveniles in the least restrictive environment which teaches 
skills. holds them accountable, and reduces further criminal behavior. 
PROGRAM OBJECTIVES: 
• To expand contractual group homes. Family Preservation, and Wrap Around Services. 
• To provide short-term placements for children at 1isk of detention or who would. without 
these options. be detained. 
• To empower families with resources and skills needed to address independently their 
difficulties with raising children. 
• To provide services at day treatment programs as an alternative to placement or 
institutionalization. 
• To provide Wrap Around Services to prevent placement or institutionalization and to support 
the juveniles with transportation services. 
• To provide therapeutic foster care and group home services as an alternati\c to 
institutionalization. 
• To provide services at marine/wilderness programs as an alternative to institutionalization. 
• To accomplish the transfer and supervision ofjuveniles that move in or out of South Carolina 
and tor runaways. 
• To implement transfer programs for juveniles who were committed and could more effectively 
be served in community programs. 
PERFORMANCE i\'IEASURES: 
Workload: 
Number of short term placements 
Number of Family Preservation recipients 
Number of Wrap Around Services recipients 
Number of Day Treatment Service recipients 
Number of Therapeutic Foster Care placements 
Number of Group Home and Independent Living placements 
Number of Residential lvlarinc/Wildcmcss Program placements 
Number of transfer placements to contractual wilderness camps 
Number of juvenile runaways returned or supervision transfen-cd 
9 
67R 
231 
708 
173 
46 
585 
262 
116 
516 
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Efficiency: . 
Cost per Family Preservation recipient 
_Cost per residential placement (6 months): 
· High Management '-.'-
......... 
~- · ·-~ 
Moderate Management 
Independent Living 
Cost per Therapeutic Foster Care placem_ent · 
Average daily population as a percentage of capacity for 
Agency operated group homes 
Outcomes: 
Number ofjuvenifes increasing their skilllevels.us a 
result of receiving individual izcd services in their homes 
as an altemativc to placement or institutionalization 
Number ofjuvenilcs increasing their skill levels through 
placement in community-based residential placements as 
alternatives to commitment. 
Increase in Contractual Group Home Placements over FY 95-96 
Increase in Family Preservation Recipients over FY 95-96 
Increase in recipients of Wrap Around Services over FY 95-96 
10 
-- .;:~ 
. s 3.560 
'1':· .. 
$ 3 0 , I I 3 ·->~ · 
s 17,296 
._, . . $ l6,60R 
s 14,195 
.·· · 
R9% 
624 
1.009 
21% 
34% 
R2% 
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PRIORITY NUMBER: 7 .. 
PROGRAM NAME: ADMiNISTRATION DIVIS-ION 
PROGRAM COST: Total: $4,387,162-
. State: $3,881, 144; ·other: $506,018 
. -
PROGRAM GOAL: 
To enhance the Depart~ent's -ma!lagemc_nt. and administrative capability by promoting the 
effective and ctlicicnt usc of resources and providing employees the tools needed to carry out the 
Agency's mission. 
PROGRAM OBJECTIVES: 
• To maximize the usc of resources and effectively provide administrative and support services. 
I PERFORMANCE MEASURES: 
I 
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Workload: 
Number of vouchers processed 
Number of purchases orders issued 
Number of internal audits conducted 
Number of external audits conducted 
Number of employment applications processed 
Efficiency: 
Percentage of Admini stration Division costs to overall budget 
Outcomes: 
Percentage increase in vouchers processed over FY 95-96 
Percentage increase in purchase orders issued over FY 95-96 
Amount of goods and services purchased from minority businesses 
Percentage of Minority Business Utilization Plan achieved 
11 
15,138 
4,088 
6 
6 
5,593 
5.42% 
5.5 % 
15.6% 
$268,666 
279% 
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PRIORITY NUMBER: 8 
. PROGRAM NAME: PROGRAM ANALYSJS & .QUALITY ASSURANCE. . 
.. _. - • - :-.....,... -- ..... -~ ' • ~- ..... . :a ,.. • • "'·:~ -
PROGRAM COST: Total: 5733,792 
State: S686,561; Other: $47,231 
PROGRAM GOAL: 
• . 
To ensure that all agency programming initiatives contribute to DJJ's primary goals of public ~ 
protection, accountability, and skill development. 
PROGRAM OBJECTIVES: 
• To monitor DJJ programs to ensure that Medicaid and targeted case management standards 
arc met. 
• To provide diversion programs. such as juvenile arbitration, which maximize the use of agency 
vo1 u n tcers. 
• To effectively manage the cost-sharing of services for juvenile offenders served by multiple 
agcnctcs. 
• To design and conduct training which meets the Law Enforcement Training Act (LET A) 
standards and suppot1s the educational needs of staff. 
PERFORMANCE MEASURES: 
·workload: 
Number of targeted case management (TCM) reviews conducted 
Number of group home reviews (TCM) conducted 
Number of juveniles diverted through juvenile arbitration 
Number of volunteers recruited statewide 
Number of cost-share placements processed 
Number of training programs offered 
Number of staff participant hours in training 
Efficiency: 
Financial adjustment of Medicaid S for TCM 
Financial adjustment of Medicaid S for Group Homes/Marine Institutes 
Cost-savings through usc of volunteers 
Cost-share average per juvenile 
Outcomes: 
Total amount of Medicaid reimbursed for Targeted Case Management 
Total amount of Medicaid reimbursed for Group Homes/Marine Institutes 
Percentage increase in Medicaid reimbursements over FY 95-96 
Percentage increase in the number of volunteers over FY 95-96 
Percentage increase in the number of training programs over FY 95-96 
12 
114 
4 
I ,052 
1.079 
57 
712 
12.726 
$ 103.740 
$ 2.797 
$ 1,133.980 
$ 2.782 
$ I ,4R9,730 
$ 2.106,418 
21.6% 
83.0% 
20.0% 
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